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Elected Board 
President 
Vinnie Chacon Present 
1st Vice President 
Dowain Wright Present 
Secretary 
Patricia Billeadeau Present 
Treasurer 
Kandace Osborn Not Present 
2nd Vice President 
Mike Snyder Present 
Safety 
Danette Whitfield Present 
Records 
Ken Johnson Present 
At Large Positions 
Clovis East 
Keith Larsen Present 
Buchanan 
Mike Morris Present 
Clovis High 
Team Apparel  
Dana Preble Present 
Clovis North 
Jeff Rhodes Present 
Head Coach 
Clovis West Present  
John Mc Gough 
 
Presidents Report 

� Meeting called to order at 7:07 and a Quorum is established.   
� The Minutes for June passed out and read by the members.  Are there any questions.  The 

July 9th Summer Meet was sanctioned by Mc Gough. All Summer League Meets are 
posted on the web site.  The Championship Meet will be July 26th at Clovis North. 

� Motion to approve and accept the June Minutes, First, Keith Larsen  and Second, Dowain 
Wright, all in favor say “I”, No “Nays”, Motion is passed. 

� The JO dinner changed because it conflicts with the Summer League Meet.  It will be 
changed to Monday, July 25, 2011 at Sweet Tomatoes 

Public Comments 
� None 

Treasurers Report 
� Not presented at the meeting.  Recommend that she email a copy to all members and they 

can forward questions and have an e-mail Quorum.  Laura Meyer will follow-up.  The 
proposed next year’s budget will be presented by Mc Gough.  
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Coaches Report   
Coach Mc Gough 

� Proposed Budget 7/1/11-6/30/12 

INCOME   

Investment Income (CD'S)  $675.00 

Meet Revenue $123,667.00 

Team Apparel $1,745.00 

Advertising $700.00 

Other  Fundraisers $1,152.00 

TOTAL INCOME $127,939.00 

    

EXPENSES   

Coach Education/Expenses $4,000.00 

Travel-Coach $15,300.00 

Senior Athlete Travel $3,000.00 

Age Group Team Travel $3,000.00 

Juanita Allington Scholarship Fund $3,100.00 

Awards Banquet $5,000.00 

Postage $150.00 

Office Supplies $500.00 

Equipment $14,000.00 

Social $2,500.00 

Meet Expenses $60,350.00 

Insurance $1,150.00 

Team Apparel $7,000.00 

Misc. $2,000.00 

Accounting $1,800.00 

Lsc Fines $1,000.00 

Non-Athlete expenses $3,000.00 

Storage $950.00 

    

  $127,800.00 
 

� Mc Gough suggests that we eliminate the Swim-a-thon. The profit from it last year that it 
is more trouble than it is worth.  We did not have very good participation.  In past years 
we had more participation.  Mike Morris made a suggestion that we do it to the summer 
and we can have the new swimmers from summer league and Club swimmers together 
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participate.  Suggestion that maybe he organizes it next year.  There was nothing decided 
and will have to discuss at a later date.  

 
General comments and questions from Board Members on Budget. 
The Coaches’ Travel:  

� Cost seems really high this last year and need to try to keep expenses down. Suggest that 
we have a person in charge to make those arrangements. That might save us some money.  

� Mike Snyder said he would look in to it and set-up travel and make arrangements for the 
team travel next season.  

Equipment line item on New Budget discussion:   
� The budget amount on Equipment Line item $14,000.00 is an open amount for the coach 

Mc Gough’s discretion. The Board members are asking what the money would be used 
for exactly, and a list of items and cost breakdown that he wants to purchase for the club.  
That list was not provided.  CSC Board suggests a detailed list of equipment so we can all 
discuss and vote on it at the next board meeting in September.  Coach Mc Gough 
proposes that some of the Booster Club money that CSC raised be used for CUSD School 
equipment—in the form of lane lines and other equipment that is yet to be determined.   

 
� That cost for lane lines for CUSD Schools is approximately 250.00 per lane line upwards 

in the amount of 5000.00 plus. On a side note Mc Gough mentioned the issue of lane 
lines and that Steve France of CUSD wants each CUSD school to have their own color.  
Mc Gough wants to give some money to help with this purchase.  The actual CUSD 
budget is not officially out yet, and it could very well be that the CUSD could get all the 
lane lines it needs for each school in their school’s color with the CUSD budget. The 
Booster club is not clear on why the CSC needs to pick up the cost of lane lines when the 
CUSD budget it not even out.  Suggestion was made that at some later date we discuss 
this some more with more information and more details.  It is the general consensus that 
CUSD should pay for the schools lane lines with its budget.  

 
� Coach Mc Gough has indicated that he had no idea what the aquatics budget will be but 

wants the $14,000.00 for equipment that we—might need, if the CUSD budget cannot 
pay for lane lines.  It was the view of the board that the CUSD school equipment budget 
should pay for CUSD equipment. It was also mentioned that each school has its own 
aquatics budget and the school can purchase out of it’s own budget.  I was suggested that 
we have Club needs and the money could be spent on Booster Club equipment needs 
first.  It has been suggested that there is and open discussion on these matters. The CSC 
Booster budget is so miniscule compared to CUSD budget.  

 
� Currently the CUSD automatically gets 4.5 % of all income that CSC Booster raises. That 

can go toward aquatics equipment. 
 

� Need  Power Tower Cost $2500.00 x 2 
 

� In sum it has not been determined what exactly the $14,000.00 will be used for and the 
CSC board could not make any decisions for or against any equipment due to the 
uncertainty of actual equipment needs and the CUSD aquatics budget and would like full 
disclosure of what we will be purchasing in the future.   
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� A suggestion by the Board is that there needs to be more concrete information presented 
to the board in writing.  Have Coach Mc Gough follow-up and breakdown exactly what 
the money will be used for so we can have an open honest discussion. 

 
� Mc Gough has indicated that he had no concrete information at that time. The CUSD 

aquatics budget was also not known at the time of the board meeting. 
 
Insurance: 

� Coach Mc Gough verified with Vinnie Chacon that insurance was paid and it was.   
 
Team Apparel: 

� Expenses were $7,000.00 and Income $1,700.00.  Why is the income so low?  Need 
details on why so high.  Follow-up on this at next meeting with a break down for the 
board to see.   

 
Non-Athlete expenses: 

� This is registrations and background checks. Need to follow-up with CCS and USA 
Swimming and find out if the registrations can be sent to CSC to Mc Gough or if there is 
a way to access them. He needs to have access to non-athletes and chaperones through 
the web site.  Mike Snyder said he would check on it.     

 
 
Scholarship Fund: 

� $3100.00 or 15% of Revenue of Meet and this money will stay in this budget line item.  
The money in there will accrue whether we do or do not award a scholarship.  

 
Miscellaneous:  

� What is this for? Need a breakdown of what this is exactly. 
 
Meet Expenses:   

� Does this include the CCS and CUSD administration fees?  Need more details and break 
down. 

�  
Other Business 

� On Deck—the Club Swimmers need to be reminded that we are a TYR Club and need to 
use their gear and suits at minimum at Meets. It was suggested that we need more 
options.  

 
� I have no record of motion for the proposed budget. 

 
� Summer League:  Ben is doing a great job. Thinking of capping the summer League at 

500 for next year. 
 

� Mc Gough suggests that we have too many meets and that the swimmers failure rate is 
too high especially for the 12 and under.  The younger kids get really frustrated.  There 
needs to be better education to parents regarding reasonable expectations on time 
improvements.  The swimmers just seemed to be tired.  Suggestion that we have them 
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one a month not one a week and maybe have a 2 week schedule for winter.  The schedule 
is still in the process. 

 
� The Seniors Mission Viejo trip was very positive and an “eye opener” for them.  Justin 

and a couple others had good swims.  They are training hard for JO’S, Sectionals and 
Nationals.  

 
� Have had very positive feedback from the swimmers with Coach Rich and Coach Sharar. 

Rich is working with Mc Gough and Sharar is at Clovis East/High. 
 

� Still working on FSO and how to implement it. The plan is to have it implemented in 
August 2011. 

 
� Setting-up new billing system set to start in August 2011. 

 
� The administrative fee will be charged in 2 separate months. 

 
� The club will pre charge the 35 hours FSO and will be subtracted volunteer hours 

monthly. Is Booster club doing this or CUSD? Currently the Booster club is tracking the 
volunteer hours.   

 
� Want to credit FSO monthly—suggest a time card system.  Can get a time clock at 

Costco or office supply and easily have people clock in and out and then turn in monthly.  
We all thought it was an excellent idea. 

 
� Will go on auto pay or pre pay.  If do not pay can’t swim. 

 
� Board would like a copy of the FSO when completed to go over.  

 
� Need a Meet Director for CCS IMX Meet in November?  Mike Snyder volunteers. Need 

to file 60 day prior to meet date. 
 

� Short Course JO’S will be February 18th - 20th, 2012.   
 

� Juanita Allington will be March 1st – 4th, 2012 
 

� Memorial Meet, May 26th -28th , 2012 
 

� Senior Q’s July 13th- 15th , 2012  
 

� Not hosting Sectionals next year. 
 

� Suggestion that Have Last Chance Meet on Saturday and Sunday and no time trials.  
 

� Mike Snyder will not go to Santa Maria trip because he is Meet director for the Last 
Chance Meet.  
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� Discussion and suggestion to drop the Santa Maria Meet next year. Mc Gough want to 
keep it because it is and opportunity for the swimmers to go out of town, and experience 
team building, and give the swimmers another chance to qualify for JO’S.  

 
� Status on Senior Qualifier: Dowain Wright  
� There is about 100 swimmers and 3 teams 
� Deadline this: Thursday, July 7, 2011 and 1:00 pm 
� Sectionals: Dowain Wright 
� No solid numbers yet.  We are estimating 1000 or so.  

 
Discussion of CSC/CUSD and CSC/Booster Club 
 

� The monthly CSC Club fees and administration fees that all swimmers pay are paid to 
CUSD. CUSD pays the salaries’ of the CSC staff. New policy for CSC coaches is that 
CUSD will pay a standard amount per meet to the coaches, instead of overtime. This was 
a change this budget year. The coach will get paid for less than 4 hours a certain amount 
or over 4 hours a certain amount. That amount was not discussed.  

 
� The CSC Booster Club is a separate entity from CUSD.  The monies raised from all 

meets and fundraisers are separate monies that are put into the CSC Booster club account.  
The amount that the Booster CSC raises from meets, that has nothing to do with CUSD 
aquatics budget or CSC Club fees.  The CSC Club swimmer fees are paid to CUSD 
directly with the proposed FSO and payment procedures. The CSC Booster club is 
composed of board members that are voted for by the CSC members and have bylaws 
that they are governed by and tax laws and liability that they are responsible for 
following.     

 
� Currently the CSC Booster club pays a 4 1/2 % administrative fee the CUSD for all 

income, minus the Central California Swimming (CCS) fee (expense) and expenses that 
the Booster club incurs.   

 
� The CUSD budget is the budget that Coach Mc Gough manages and is separate money. 

 
� The CSC Booster Club is separate budget and money. 

 
ISSUE-CCS 10,000.00 

� In the past Central California Swimming (CCS)/USA swimming gave the CSC Booster 
Club a total of $10,000.00 for running Sectionals. That is how it has always been done.   

 
� This year the CCS has given $5000.00 already, but that check has gone to CUSD.  

Based on the past use of money, that money should have been put into the Booster Club 
account.  Coach Mc Gough has put the whole $5000.00 amount into his CUSD budget.  
No explanation by coach Mc Gough why is was done this way. 

 
� Again, in the past the CCS Money has gone into the CSC Booster Club budget because 

that money was given by CCS to the CSC Booster club to run Sectionals.  The Booster 
Club would normally get the first $5000.00 before the meet and second $5000.00 at the 
conclusion of Sectionals.  Then with the $10,000.00 subtract the CSC Booster club costs, 
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CUSD 4 ½ % fee and CSC expenses. That is not the case at this point. We will need 
clarificaton in this process.  Based on how it has always been done the Booster Club is -
10,000.00.    

 
� Mc Gough has stated in this meeting that the money the CCS gives the CSC Booster to 

run the meet, and the $5000.00 that he put in his CUSD budget is to be used off set the 
cost of the pool cost charged us by CUSD. That is why he put the $5000.00 in his CUSD 
budget. The estimated pool costs are around $2000.00.  Mc Gough’s CUSD budget is 
plus $3000.00 at this point.  He stated that he had mentioned this is previous Booster 
Club Meetings and that we were aware that he would be doing this.  The board has no 
recollection of that discussion. The second half of the $5000.00 will be issued again at 
the conclusion of Sectionals to CUSD. The Board’s concern is that the CCS money, the 
$10,000.00, has not been put into the CSC Booster club this year and we will have done 
all the work and see none of the money.   

 
� So in short: Coach Mc Gough’s CUSD budget is plus 10,000.00 (Sectional money) and 

plus 14,000.00 (CSC Booster Budget money).  Coach Mc Gough’s CUSD budget is Plus 
24,000.00 of CSC Booster club money.   

 
� Any income that CSC Booster club raises or gets from CCS, the club already pays the 4 

½ % Administration fee.  The question from the CSC booster club is with the -24,000.00 
from the CSC Booster Budget.     

 
COMMITTEE REPORTS 
Nominating Committee Report:  

� Reminder to those current board members to send the information requested by the 
nominating committee, if interested in being on the board slate for the next year’s board. 
Trish will post again for the general membership.  Anyone interested will have until 
August 1, 2011.  Trish will keep us informed. 

Central California Swimming 

� Ken Johnson did not go the CCS meeting, as was planned, to go in place of Mike Snyder. 
Mike Snyder could not attend because he was out of town.  Coach Mc Gough attended 
because we only had one vote per team anyway.  The schedule CCS for the next swim 
season was set and approved.  Will post at next board meeting. 

Water Polo Committee 
� Nothing to Report 

Records Committee 
� Updated see web site for details 

Special Events  
� Nothing to report 

Fundraising  
� Nothing to report 

Membership Retention 
� Nothing to report   

Swim Meets 
Old Business 
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� Ben is requesting a camera system for the upcoming swim meets.  He gave a couple of camera 
flyers and general information 

� There was a motion to purchase the cameras, First Mike Snyder, Second Patricia Billeadeau, but 
the motion is not passed.   

� Suggestion that Ben see if he can get it donated and see what other types of camera units are out 
there and discuss at a later date.  

� Mc Gough will see if the school district has anything.  
� Also, Ben wants to have a summer camp, following the Summer League, for some of the kids that 

say got in the top 8 or 10 in their events at any of the 4 meets.  Maybe have a camp from July 
27th-30th   

 
� Ken Johnson and a few parents want to do an informal roundtable for parents and swimmers that 

are interested in going to college and what the process is like.  He will set a date and post on the 
web site or present at back to swim night.    

New Business 
� Nothing to Report 

Family Obligation Policy 
� Addressed above in coaches notes 

New Financial Mandate/Directive Policy from CUSD. 
� The next meeting is set for September 7, 2011 
� Motion to adjourn, First-Dowain Wright, Second-Keith Larsen, All in favor say “I”, no 

nays.  Meeting adjourned at 9:57 pm 
 
CSC Members in attendance 

� Laura Mayer 
� Trish Wright 

Guests 
� Ben Britten 
� Amy Morris 

 
 
 
 
Patricia Billeadeau 
Clovis Swim Club, Secretary  

   


